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Welcome to the December 2009 edition! We hope you find this bulletin a useful source of information. Vol.1 No.2
Project EEPEX joins hands with CEA to support industries faced with environ- EEPEX and 15 Ceramics companies agree collabo-
mental problems ration for detailed activities

Project EEPEx and the Central Environment Authority (CEA) have joined hands to support industries 15 shortlisted ceramics companies have agreed to collaborate with Project
in tackling their environmental problems. The CEA is Sri Lanka’s national environment regulatory EEPEX for a detailed phase.This phase, to be implemented over the next 2
agency. Y, years, will involve a detailed survey, training and specific technical

support to help the companies address their priority environmental issues.
At a meeting between project staff and CEA held on 14th October 2009 at the CEA head

office in Battaramulla, CEA Director General Mr. Pasan Gunasena stressed the impor- The 15 companies were shortlisted by EEPEX out of 25 ceramics companies
' tant role that project EEPEX can play in supporting the CEA in helping industries faced studied during the baseline survey based on their environmental needs.
—._with environmental problems. Dr. A.M. Mubarak, CEQ, ITI said “ the involvement of The EEPEX Project Office held discussions with senior management from

the CEA, one of the major stakeholders in this project, will provide a great impetus, these shortlisted companies to agree terms to the collaboration.The short-

“ not only to identify and engage industries that can benefit from the project, but also to listed companies will receive a comprehensive package including free
ensure the sustainability of the project in the long term, by developing appropriate systems measurements, technical support & training for company staff. The short-
and tools such as environmental guidelines and standards, environmentally sound technolo- listed companies are:

gies and environmental performance rating tools to strengthen their monitoring capacity.” Lanka Walltiles (Pvt) Ltd - Meepe

Lanka Walltiles (Pvt) Ltd - Balangoda

Lanka Tile PLC - Jaltara Ranala

Dankotuwa Porcelain Ltd - Dankotuwa

Royal Fernwood Porcelain Ltd - Kosgama

Midaya Ceramic Co Ltd - Makumbura Pannipitiya
Novel Ceramic (Pvt) Ltd - Imbulgoda

RSL Ceramics (Pvt) Ltd - Homagama

The CEA and project EEPEX will jointly organise awareness seminars for target industries across the country supported
by the regional CEA offices. Project EEPEX will provide technical training to CEA staff through workshops in key areas
like carbon foot printing, life cycle analysis, energy management, bio mass conversion, air pollution modelling,
noise modelling and solid waste management. EEPEX will also collaborate with the CEA in developing key
areas including the environmental recognition scheme and environmental guidelines for specific industry
sections. Project EEPEX was represented at the meeting by Dr. A.M. Mubarak (CEO, ITI), Mr. H.S. Prem-
. achandra (Project Director), Dr. Channa Gunawardena (International long term Expert), Mr. Gerry
) \ Suraweera (Senior Industry Coordinator CCC) & Mr. Bimal Mahagedera (Executive Industry Coordi- Lanka Refactories Ltd.- Meepe
‘ ' nator). Attending the meeting from CEA were Mr. Pasan Gunasena-Director General CEA, Mr. K.H Sudarshi Roofing Tiles Pvt Ltd - Pannala
Muthukudarachchci — Deputy Director General Environmental Pollution Control, Dr. R.M.S ® Tissa Ceramics - Tissamaharamaya
Ratnayake — Director Environmental Pollution Control, Mr. PK Sirimath — Assistant Director
Planning & Monitoring Division

® Royal Ceramics Lanka Ltd - Horana
® Royal Ceramics Lanka Ltd - Ehaliyagoda
® Royal Bathwear (Pvt) Ltd - Homagama

Upcoming Events At the time of publication EEPEx has commenced
the detailed survey of the short listed companies.
Gampabha - 3 EEPEx Awareness Program on 11 Feb 2010

Kandy - 15t EEPEx Awareness Program on 16 Feb 2010
International Mission by Ms. Asa Stenmark of IVL Swedish Environmental Research Institute of Sweden from 17 to 25 Feb 2010
Sabaragamuwa Province - EEPEx Awareness Program on 18 Feb 2010
° International Training on AERMOD Software[Air Quality Modeling Training] by Lake Sales, Canada from 18 to 19 Feb 2010 SR' LANKA
E E P EX P rOJ e Ct International Training -Noise Modeling by Wolfel, Germany from 22 to 26 Feb 2010 ECO PARTNER

Nuwara Eliya - Awareness Program for Hoteliers on 3 Mar 2010 EU SWITCH-ASIA

Enhancing Environmental Performance of Export Sectors

EEPEX formalizes Partnerships S fD

- 4+ megaskills

The EEPEX Project Office and ITI have formalized partnership agreements with each of it's partners including National Partner the Ceylon Chamber of Commerce and EU Partners: Megaskills Research (from
UK), Fraunhofer IFF (Germany) and IVL Swedish Research Institute (Sweden). Megaskills and CCC have already commenced activities in the project with involvement in numerous activities. IFF and IVL will
commence their input with missions to Sri Lanka in January and February 2010 respectively.

EEPEx launches activities in Galle District

Project EEPEx together with the Galle District CEA office hosted an industry awareness workshop in Galle for local
industries from all target sectors. The workshop was held on 11th November 2009 at Wakwella Management <
Training Center. \
O
The Galle District CEA office, headed by Mr. Susantha Wedage provided substantial support to coordinate the )
event, as part of the ongoing collaboration between EEPEX and the CEA. \

Attending this event were 100 industries in the District covering target sectors including Tourism,
Rubber & Plastics, Coconut, Leather & Footwear and Service Stations .The event was also attended by
Mr. Susantha Wedage - Deputy Director CEA Galle,Mr.H.S. Premachandra — Project Director EEPEX,

Mr. HM Gunadasa - ITl, Mr. Gerry Suraweera and Bimal Mahagedara — CCC and Mr. Jagath
Gunawardana - Consultant CEA

EEPEX and CEA joint Awareness
workshop Colombo district

EEPEx and the CEA jointly hosted an awareness
workshop for representatives from industries in the
Colombo District.The event was held on 26th Novem-
ber 2009 at the CEA headquarters in Battaramulla. The
workshop was attended by 80 industries from Rubber &

Baseline Survey

Plastics, Hotels, Leather & Footwear, Metal crushers and The baseline survey commenced in July 2009 and is currently ongoing. The baseline
service stations . Hon. Patali Champika Ranawaka, Minister of is being carried out by a team of survey experts from ITl and Megaskills. At the time of
Environment and Natural Resources graced the occasion. this bulletin, approximately 250 companies have been surveyed

EEPEX sets up Monitoring Committee
EEPEX Joins Ministry of Environment & Natural Resources

EEPEX has established a Monitoring Committee to review the impact of the project on its to create awareness amongst industries

target groups.The committee will meet at 6 month intervals.

The Committee consists of:

Dr. A.M. Mubarak, CEO ITI (Chair person), Ms. Harshini Halangoda (EU Delegation), Mr. H.S.

Premachandra (Project Director EEPEx), Dr. Channa Gunawardena (MGS UK), Mr. Ralf

Opierzinski (IFF Germany), Mr. Srilala Miththapala (CCC), Ms.H.D.D. Madhushreeni (NCCSL),

Dr. R.IM.S. Ratnayaka (CEA), Ms. Chithranjalie Dissanayaka (EDB), Mr. Ruchira Vithana

(Ministry of Industrial Development), Mr. Ananda Caldera (AMW), Mr. Niranjan Jayawick-

rama (Lanka Walltiles PLC), Mr. Randeewa Malalasooriya (Holcim Lanka Ltd)

Project EEPEx joined the Ministry of Environment & Natural Resources at a workshop
to create awareness amongst industries on the importance of Sustainable Production.
The workshop was held on 20th November 2009 at Gampaha Pradesheeya Saba
Auditorium. The workshop was attended by Mrs. Lumbini Kiriella from Ministry of
Environment & Natural Resources, Mrs. Kumari Kulathilake and Mrs. Devika Vithange
from CEA, the project team and industries from the Gampaha District. Approximately
55 industries attended.

EEPEX appoints Sector Coordinators

Project EEPEX has appointed former industrialists from each target sector as sector coordinators. The coordinators will support the project in identifying key needs of their sector.The coordinators are:

® Rubber & Plastics Sector

Mr. K. J.Wanasinghe
BSc (Vidyodaya), MSc (University of North London), FPRI Sri Lanka, FIMMM (UK), Chartered Chemist

Mr. Wanasinghe has 41 years experience in the fields of Industrial Management, Industrial Planning, Production
Management, R&D, Quality Management and Education & Training. He has worked as Deputy Director Rubber
Development Centre of IDB for over 31 years and as General Manager and Senior Technical Consultant for
Trelleborg Lanka Pvt Ltd and Loadstar Pvt Ltd.

He presently work as a Free Lance Management and Industrial Consultant and Visiting Lecturer for MSc
courses in Polymer Technology at Universities of Sri Jayawardenapura and Moratuwa.

® Hotel Sector

Mr. Srilal Miththapala
BScEng (Moratuwa), FIEE, CEng

Mr. Mithththapala has over 25 years of management experience in the mercantile sector in Sri Lanka at several senior management
positions and directorships.

"\ He is the current President of the Tourist Hotels Association of Sri Lanka (THASL) and a member of the Board of Sri Lanka Institute of
Tourism & Hotel Management (SLITHM). He is also a member of Chartered Institute of Management, UK and Institute of Hospitality. He
has a keen interests in wildlife and environment, and has published a book on Sri Lankan elephants, titled ‘Tranquil Footsteps’

Presently he is the Director of Serendib Leisure Management Ltd.

©® Ceramics Sector

Mr. Sriyananda Waduge
BSc (Peradeniya)

Mr.Waduge started his career in Ceramics by joining the Ceylon Ceramics Corporation as a management trainee.

He joined Lanka Porcelain Ltd when it was established in 1972.Then he moved to Dankotuwa Porcelain Ltd as the
General Manager. Later he worked as the General Manager of Ceramic development Corporation Lanka Ltd. He has
extensive experience in the Ceramic Industry having been involved in the industry for over 35 years.

Presently he is the Manager of the Centre for technical excellence in Ceramics (CENTEC ) which is a joint collabora-
tion of the Ceramic Council affiliated to the Ceylon Chamber of Commerce, Industrial technology Institute and the
Universities of Moratuwa and Peradeniya

® Leather Sector ® Coconut Sector

Mr. Chandrasena Batuwangala Mr. Asitha Gunasekera

Mr. Batuwangala is Chairman of the Sri Lanka Association pf Tanners (Pvt) Ltd. He is Mr. Gunasekera is Joint secretary of Sri Lanka Desiccated Coconut Millers

also the present Chief Commissioner of the Sri Lanka Scouts Association Association and the Chairman of Boyagane DC Mills (Pvt) Ltd r:

Meet Our Project Office Team

The permanent Project Office was established in June at ITI. It is located on the 3rd floor of the Marketing

Building.The Project Office is staffed by:
® Mr.H.S. Premachandra, Project Director

® Mr.Gerry Suraweera, Industry Participation Coordinator (CCC)

® Mr.Bimal Mahagedera, Executive Industry Participation (CCC)
® Mr.Satha S.Rajanayagam, Project Administrator
® Mrs.|l.Bandara, Administrative Assistant
Please drop in to discuss how Project EEPEx can help you.

Who manages Project EEPEx

The project is managed by a Project Management Committee (PMC), consisting of:
® Director/CEO-ITI- Chairman of the PMC (Dr. A.M. Mubarak)

® Project Director (Mr.H.S. Premachandra)

® Project Administrator (Mr.Satha Sagayam Rajanayagam)

® A Representative from MGS (Dr.Channa Gunawardena)

® A Representative from CCC (Mr. Gerry Suraweera)

® A Representative from IFF (Mr. Ralf Opierzinsky)

)

Project Partners

Lead Partner: Industrial Technology Institute (ITl), Sri Lanka

g The Industrial Technology Institute is a wholly owned institute of the
Prolect Team Members from ITI Government of Sri Lanka and functions under the jurisdiction of the

Dr. A.M. Mubarak - Director/CEO - ITI & Project Advisor Ministry of Science and Technology. It aims to be a regional centre of
excellence in Scientific Industrial Research for national development,
Environmental Technology Section  Electrical Technology Laboratory Materials Technology Section by conducting innovative R&D and provide internationally competitive
Mr.H.N. Gunadasa, ETS Mr.A.S. Pannila Mr.J.T.S.Motha technical services to accelerate industrial development for the benefit
Ms. Kalika Kumarasinghe Mr. C.M.Kalansooriya Mr. Asanka Prematilleke of the people of Sri Lanka.
Ms. Hasanthi Dissanayake Mr.D.C. Jayaratne Mr.Chintana Manoratna
Mr.Thilak Gunasekera Mr. L.D.C. Nayanajith

Ms. Dushanthi Ranpatige
Ms.Ramya Wijesekera

Ceylon Chamber of Commerce (CCC), Sri Lanka
Ms. Maduka Sirimevan

Mr.PV. Jayasinghe The Ceylon Chamber of Commerce is a confederation of Trade Associa-
Marketing and Business Development Information Services Centre t'PnS’ ReglorTaI clue Sectgral Chanhe Commercg anq Ind‘ustry, .
. Bilateral Business Councils and Employer Organizations in Sri Lanka which
Ms.Wathsala Hathurusinghe Ms. Suranee Samarasekera . ; ; :
) X was established 170 years ago.The CCC is considered as the premier
Mr. Deeptha Eramudugolla Ms. Purnima Jayasinha

Chamber in Sri Lanka and conducts the internationally recognized Tea
and Rubber Auctions among their other activities.

Ms. Charunie Samaranayake

@ megaskills

Megaskills Research (MGS), United Kingdom

Become an Eco-Partner!
Megaskills is a research & consultancy services group bringing together world-

class expertise in socio-economic development, management systems and
institutional strengthening. Key sectors of focus include: Key Contacts -
@ Agriculture & Food

@ Environment

@ Tourism

@ Education

@ Governance

@ Enterprise development (including trade & export)
© Health

Dr. A.M. Mubarak
Project Advisor and Director/CEQO - ITI
(T):2691614, (e) dir_ceo@iti.lk
URL: www.iti.lk

Mr.H.S. Premachandra
Project Director, EEPEx Project of EU Switch Asia
(T) 2697995, (e) premeuswitch@iti.lk
URL: www.eepex.iti.lk

Megaskills'focus is on building long-term relationships with clients & partners by
addressing problems in a sustainable manner.Their expertise is supported by
widespread experience gathered from developing situations across both Europe

and Asia. Mr. Gerry Suraweera

Industry Coordinator
(T) 2697993, (e) gerryeuswitch@iti.lk
URL: www.eepex.iti.lk

D
Fraunhofer ’:')

\

IFF EEPEX Project Office
P.O.Box 787,
Fraunhofer Institute (IFF), Germany 363, Bauddhaloka Mawatha
Colombo 07, Sri Lanka

The Fraunhofer Institute for Factory Operation and Automation IFF is partner for
clients from small and medium-sized enterprises, industry, research and government. ,3

(T) 2697995, (F) 2697993

(e) euswitch@iti.lk, URL: www.eepex.iti.lk
Together with their clients, the institute develops and optimizes solutions in the fields

of logistics, virtual engineering, automation and plant engineering. ( )

IVL Swedish Environmental
Research Institute
Swedish Environmental Research Institute (IVL), Sweden

IVL Swedish Environmental Research Institute is an independent research body that has Funded by
been involved in the development of solutions to environmental problems on behalf of
the business sector and the community, since 1966. VL deals with environmental issues

from a holistic perspective with the aim of contributing to sustainable growth.

*
* 4 %

European Commission

. “This publication has been produced with the assistance of the European Commission. The contents of this publication are the sole responsibility of Project EEPEx and can in no way be taken to reflect the views of the European Commission.”



